
Getting Started - forming a 
steering group or agreeing a lead 
organisation
Identify rationale and level of interest via an early 
stakeholder audit to identify all possible players 
who may play a role - from community, local 
business, landowners, developers, statutory service 
providers and neighbouring areas. Form an ad-hoc 
steering group or designate a lead organisation.

Getting Organised - defining a 
neighbourhood planning boundary 
and identifying individuals, groups and 
organisations who want to play a role
Bring interested parties together, test water further 
via meetings, workshops, website etc. Agree a draft 
boundary for further consultation. Include latter 
in a letter of intent to the relevant Local Planning 
Authority (LPA) and all relevant local councillors 
asking for recognition, advice and support. If non-
parished, invite a range of interests to form a 
new Neighbourhood Planning Forum consisting of 
minimum of 21 people and 1 councillor. If parished 
invite key interests onto a Parish-led group.

Developing vision, objectives 
and priorities
Through individual, group and public events. 
Ask those searching questions about where a 
neighbourhood is going, what its characteristics, 
needs and the local aspirations are, including 
those of local land-owners and businesses. 
Define and agree scope of the neighbourhood 
planning process.

Consider Challenges and 
Opportunities e.g. climate 
change, economic growth, public 
realm, biodiversity
3 and 4 are two sides of a coin. Looking at 
challenges and development opportunities 
facing a neighbourhood using any current 
available evidence base (e.g. from Councils’ 
Local Plan) and local perceptions. Consider 
different growth scenarios. Establish demand 
for housing and other neighbourhood 
infrastructure, with careful use and 
understanding of local demographic trends.

12 Steps to a Neighbourhood Plan
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Understanding Evidence and 
Gaps in knowledge to inform 
research needed 
Getting to grips with the current evidence base 
for your neighbourhood. Are there gaps? Is the 
information detailed enough to inform the plan and 
a sustainability appraisal? If not identify resources 
and briefs for fresh research and scenario planning 
in order to look at choices (options). 

Mobilise Technical Support – 
from councils, national support 
bodies, local specialist organisations, 
universities, consultancies
Decide how research will be done, who will carry 
it out and how results will be shared. LPAs play 
a crucial statutory, practical and technical role. 
Developers, landowners, service providers can 
also help.

Commission Further Work for 
sites or issues
Using local volunteers or outside specialists for more 
difficult or specialist issues e.g. housing, transport, 
flood resilience, employment or heritage. Encourage 
site promoters to work up their proposals in parallel.

Explore Options and complete 
Sustainability Appraisal
In neighbourhood planning group and with public 
and specific interested parties. Options can 
be for specific sites and for different growth 
conditions. Identify the best option, complete 
Sustainability Appraisal and seek consensus within 
Forum or Parish on timing, quantum and style 
of development and priorities for CiL and other 
funding streams.

Draft Plan and Examination 
with preferred option(s) 
This is a key stage for engagement and 
consensus-making to get interested parties on 
board (e.g. utilities, landowners, businesses), as 
well as local people, before the plan is finalised 
and undergoes an independent examination. 
Agree with LPA the plan is ready for this. 
Consider examiner’s report and agree any final 
changes needed with LPA.

Referendum - Putting your plan 
to a local referendum
Agree with the LPA the draft plan is ready for a 
referendum. They will lead on this. Encourage 
maximum interest in voting and remind local 
people and interests what is at stake.

Adopting the plan
Celebrating the fruits of your labour with all 
involved! 

Action Plan and Resourcing  
Putting the plan into action over 
the longer term
Ensure plan is put into action and resources 
and co-ordination are in place to roll it out 
through continued close partnership with LPA, 
service providers, utilities, developers and  
local interests.
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For further information contact:   
e: stuart.woodin@urs.com  t: 020 7798 5020


